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Open Educat ion  
Will Cross 
University of Nebraska-Lincoln 
July 12, 2017 
Agenda 
A broken model for education 
Defining open education  
Open education in action 
Library support for open education 
Working at the national level 
W hat ’s t he m ost  
you’ve ever spent  on  
a t ext book? 
“Books” By Free Photos. 
Licensed CC0 
A Broken Marketp lace  
for Textb ook s 
 
 
Students as captives, not consumers 
 

The Average St udent  Should  Budget  
$1,230 - $1,390 
$1,070 at Nebraska-Lincoln 

The Average Borrow ers Ow es More t han 
$30,100 
$23,307 in Nebraska 
Many instructors also want better 
materials 
➢ So all students can participate 
➢ So their voice can shine through 
➢ So their discipline can be 
represented 
➢ So they can use new 
technologies and pedagogies 

Open Educat ion  
“Open educational resources are 
teaching and learning materials that 
are freely available online for 
everyone to use, whether you are an 
instructor, student or self-learner.” 


Open Textbooks 
Traditional textbooks with 
lessons, exercises, and 
reference materials 
Open Learning Materials 
Modular resources ranging 
from single exercises to 
lesson plans or digital tools 
Open Courses 
Entire courses with 
progressive instruction in a 
unified topic 

Advant ages t o 
Open Educat ion  
➢Cost Savings for Students 
➢Retention 
➢Flexibility for Instructors 
➢New Voices New Departments 
Barr iers t o 
Adop t ion  ? 
Barr iers t o 
Adop t ion  
➢ Lack of knowledge 
➢ Lack of trust 
➢ Too much work 
➢ No OER that fit 
Lib rary Support  for 
Open Educat ion  
Out reach  and  
Support  
➢Connect with campus 
stakeholders 
➢Assist instructors wanting to use 
OER 
➢Support instructors wanting to 
create OER 
➢Support students needing course 
assistance via OER 
St akeholders ? 
St akeholders 
➢Instructors 
➢Instructional designers 
➢Center for Teaching & Learning 
➢Bookstore 
➢Administration 
➢Students and student government 
Exercise: Finding Partners 
At yout table, identify specific partners 
on campus that can help with an OER 
program.  What can they add and 
what gaps still need filling?  
W ork ing w it h  
Inst ruct ors 
Working With  Inst ructors To A d op t an  
O p en E d uc ational R esourc e 
➢ Know the resources 
➢ Identify and evaluate texts and 
supplemental materials 
➢ Create a course guide for the 
course, linking to the different 
OER that is used 
Working With  Inst ructors To C reate an  
O p en E d uc ational R esourc e 
➢ Know the resources  
➢ Educate instructors on copyright 
and licensing 
➢ Support sharing with an IR or 
library publishing apparatus 
Mini-Grant P rogram s 
➢Encourage adoption 
➢Support development 
➢Incentivize participation through 
reviews, publicity, etc. 
➢Many models: Temple, UMass-
Amherst  NC State 

Anne Burke 
Course Design 
Kris Alpi 
Project Design 
Alex Carroll 
Faculty Engagement 
Jason Ronallo 
Digital Projects 
Lillian Rigling 
Open Culture 
Brian Pugsley 
Student Experience 
Hannah Rainey 
Education 
Will Cross 
Copyright 

Exercise: Engaging with 
Faculty Instructors 
At your table, discuss how an OER 
program could: 
➢Get instructors’ attention 
➢Engage them with OER 
➢Support adoption 
W ork ing w it h  
St udent s 
Working With  Students to  
Inc rease S tud ent S uc c ess 
➢ Identify supplemental open 
materials 
➢Textbook lending 
➢Free and reduced cost materials 
Working With  Students to  
A d voc ate for O p en E d uc ation 
➢ Work with student government 
➢Tell students’ stories 
➢Connect them with other campuses 
through #TextbookBroke 
"Photo" by FSU libraries is licensed under CC BY 
4 0 
Open Educat ion  at  
t he Nat ional  Level  
Nat ional  
Ef fort s 
➢Department of Education 
Requirements 
➢Franken-Durbin Bills 
➢National advocacy 
Com m unit y 
Ef fort s 
➢Collaborate with peers 
➢Work at the system or 
consortium level 
➢Develop economies of scale 
➢Share stories to model good 
behavior 



Questions? 
All images used under a CC0 license and taken from https://pixabay.com/ 
All Icons used under a Creative Commons License and taken from 
https://thenounproject.com 
 
ht t ps://docs.google.com /docum ent /d /14LL
YZoi8es6vVsMDF9zrbPYBw VHu1lvd t d5t cc
w aJLs/ed it  
Chal lenges t o 
Open Educat ion  
➢Lacking the cachet of 
traditionally published texts 
➢More difficult to find than 
traditionally published texts 
➢More time intensive to use 
